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Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND 
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices, 
Priory Road, Spalding, on Monday, 11 November 2013 at 6.30 pm. 
 

PRESENT 

  
B Alcock (Chairman) 

  
 

 

G R Aley 
D Ashby 
C J T H Brewis 
 

A Casson 
G K Dark 
R Grocock 
 

A Miller 
M D Seymour 
 

Apologies for absence were received from or on behalf of Councillors F Biggadike, 
R Clark, A Harrison, M Howard, R Perkins, R M Rudkin, S-A Slade, E J Sneath, 
A C Tennant, D J Wilkinson and S Wilkinson. 
 
In Attendance: The Principal Member Services Officer and the Managing Director, 
Compass Point Business Services (East Coast) Ltd.   
 
 

3. ELECTION OF CHAIRMAN FOR THE DURATION OF THE JOINT MEETING  
 
Consideration was given as to who should preside over the special joint meeting of 
the Performance Monitoring Panel and Policy Development Panel. 
 
DECISION: 
 
That Councillor B Alcock be elected Chairman for duration of the special joint 
meeting of the Performance Monitoring Panel and Policy Development Panel. 
 

4. DECLARATIONS OF INTEREST  
 
There were none.   
 

5. COMPASS POINT BUSINESS SERVICES (EAST COAST) LTD BUSINESS PLAN 
2014-17  
 
Consideration was given to the Compass Point Business Services (East Coast) Ltd 
(CPBS (East Coast) Ltd) Business Plan 2014-2017.  The Managing Director was in 
attendance to present the report and respond to any questions. He would then 
provide feedback to the Shareholders.   
 
CPBS (East Coast) Ltd was established by East Lindsey District Council (ELDC) and 
South Holland District Council (SHDC) in 2010 as a Joint Venture Shared Service 
company and had been providing business support services since April 
2011(Finance, Human Resources, ICT, Benefits Assessments, Revenue Collection 
and Customer Services).   
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It was agreed that every three years that the company and its Shareholders would 
consider the challenges and opportunities faced by the Company and would set out a 
Business Plan.   This Business Plan was to also be considered at the 18 December 
2013 meeting of full Council at SHDC and 11 December meeting of full Council at 
ELDC.   
 
Members raised the following points and concerns regarding the business plan: 
 

• Members were concerned that there had been no new partners/customers 
taken on since the formation of the business, and asked what steps had been 
taken to address that; 

 

• Was there any anticipation for further contracts with SHDC and ELDC to take 
on more services?; 

 

• Did the company have a 'sales person' to help drive interest from other 
authorities?; 

 

• Was there enough capacity in employees to provide extra services?; 
 

• Why was the CPBS not working with Breckland District Council (BDC), as they 
shared a joint management provision with SHDC?; 

 

• Was the location of CPBS causing issues, being in a rural coastal area with 
poor transport links?; 

 

• Has there been support from the Leaders at ELDC and SHDC to 'pitch' CPBS 
(East Coast) Ltd to other authorities and what services they could provide?; 
and 

 

• What were the entitlements of new employees of the company regarding the 
Local Government Pension Scheme (LGPS) and would their terms and 
conditions be the same as local government officers.  

 
Members were very keen that there was closer working with ELDC as it was 
considered to be the key to the success of CPBS (East Coast) Ltd.   
 
The Managing Director addressed members concerns and queries and echoed their 
thoughts on closer working with ELDC and ensured that any point raised by SHDC 
members would be relayed back to ELDC members.   
 

• It was explained that currently the company was exploring the idea of a  
consulting model,  offering to assist those authorities to achieve the same 
savings that have been made for ELDC and SHDC.  Local Authorities were 
very keen to keep their own identities and therefore appear to have a 
preference for creating their own Shared Services models rather than engage 
with a more distant partner like Compass Point.  However, it was felt that there 
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was still a realistic possibility of securing further partnerships with other 
Councils. With such opportunities, CPBS (East Coast) Ltd would work with the 
local authority involved to see what services the extended company could 
potentially provide and the necessary staff required to be able to achieve that.  
These employees could be transferred over to the business under TUPE 
(Transfer of Undertakings (Protection of Employment) Regulations); 

 

• The Managing Director explained that, in his view, there were further 
opportunities to extend the range of services that Compass Point provided to 
the Council. The savings that had been provided so far were significant and 
could be increased if further services were transferred.  

 

• The Managing Director was the 'sales person' and he went to other authorities 
to discuss potential partnerships.  His view was that it was very important to 
develop solid trust-based relationships with Leaders and Chief Executives. 
Without this foundation it would not be possible to develop successful 
partnerships.  There was a need to be mindful that not too much information 
was given to other authorities as there was the possibility that they could take 
that information and use it themselves without CPBS (East Coast) Ltd 
involvement.  There had also been some interest from private organisations 
and some work with schools as to what could be provided for them; 

 

• Currently there was the capacity to provide the services for ELDC and SHDC. 
Following the introduction of Results Only Working Environment (ROWE) (a 
pilot started in July 2012), productivity in the Benefits Assessment Service had 
increased by 47%.  This ‘New Model for Work’ would be extended throughout 
the Company, hopefully creating capacity that could help support new 
business opportunities with  schools or other private organisations. If such 
opportunities grew quickly then the company would need to address staffing 
levels accordingly.  

 

• In the view of the Managing Director, Shared Service platforms offered the 
greatest level of savings for SHDC. Compass Point’s Shareholders Agreement 
was with South Holland and East Lindsey Councils and so it was the 
Company’s priority to look at opportunities that further extend that 
arrangement. The MD noted that there was a potential for such arrangements 
to be extended to support Breckland Council also but that was a matter for the 
Councils to determine. He advised that the Company would be happy to 
support such requirements if that intention was made clear.  

 

• The MD advised that in his opinion, since Compass Point has saved 
approximately 20% of the costs of providing the services already transferred to 
the Company, there may be the potential for similar savings to be realised 
across other services if they were to be transferred also. The greatest 
opportunity in his view lay with the services where there was scope for 
extending the existing Shared Services Platform with East Lindsey District 
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Council. These might include Planning and Housing Advice Services for 
example. 

 

• There had been no issues highlighted surrounding the location of CPBS (East 
Coast) Ltd, it was not believed that this had an impact on potential business or 
partners; 

 

• The Leaders of both ELDC and SHDC were very supportive and leads had 
been passed on through networking between Leaders and Chief Executives.  
Due to the political nature of Local Government, if a Leader was not supportive 
of the idea then it would not be progressed.   

 

• New employees would have access to the LGPS and new terms and 
conditions for employees were being investigated.  Managers had to be 
mindful of staff working side by side doing the same job, but being on different 
pay and conditions, as this could potentially have equality implications.   

 
AGREED: 
 
(a)  That the comments made from the Joint Performance Monitoring Panel and 

Policy Development Panel be shared with members at East Lindsey District 
Council; 

 
(b)  That the minutes of the meeting form a briefing note for all members that would 

be included within the full Council agenda on 18 December 2013.   
 
 
 
 
 
 
 
 
 
(The meeting ended at 8.09 pm) 
 
(End of minutes) 
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